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19 July 198949

TO ¢ Joint Training Committee

IROM : Chilef, -Staff Training Division, TRS
P Ry
P

SUBJECT:&\??C Stop-Gap Coursse

e e ™

1. According to your request I have worked out more
specific plars for the OPC Stop-Gap Course to be conducted
during August and September,

25X1A 2. The details for the basic program as approved by
_J] and the Committee have Yeen worked
out by the undersigned with | ] who will be the
Chief Instructor for the basic phase and will prepsre and
conduct the course under my general supervision. The
tentative schedule 18 attached to this memorandum, The
TRS support given to this basic phase of the Stop-Jap
Course is greater than originslly planned,

3. For the advanced phase, my suggestion that |
be made Chief Instructor has been approved. I have preparod
a tentative schedule in which 1 have incorporated some of
] suggestions. A copy of this schedule is attached,

4., Tho support provided by TRS for the advanced phase
of the Stop-Gap Course will be as follows:

(a) TRS instructors will deliver twenty-one
lectures and demonstrations. All key lectures
on operational trade-~craft will be given by
operations instructors of TRS.

(b) TRS operations instructors will asslat
Messrs., |in preparation of
outlines on othor operational topics.

(c) TRS will furnish sdvice and suggestions
on operational problems, written examinations,
and other laboratory work,

(d) TRS instructors will, where possible,

attend discussions and lectures and assist in
reviewing some of the students' papers,

SECRET
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5. For both phases of the Stop-Gap Course, the Chief,
staff Training Division, will render support by

(a) Reviewing tne final programs &s
prepared by the Chief Instructors.

(v) Reviewing the lecture outlines,

(c) Reviewing the security aspects of
both phases as planned by the Chief Instructors.

(d) Supervising the general conduct of both
courses,

SECREY
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25 July 1949

MESCRARDUN TO: COP
SUBJECT : Emergency Training Program

1. The Emergency Training Program, which has bosn 1aid wn
f@amdmwmtmwrmmmcmmmﬁm
hes, as you know, boen made possilble only by straining our very
lsnitodta-ainingfacilitiesandﬁththaemplmmtmnof ’
4he 0S0 Training Staff, L

2. To prevent possible misunderstandings in the future
f"ImbmremmMmt,Wofthemmof
trained instrustors, it is extramely doubiful that this mrogran \
car bs contimed boyond the two-month period of August end
Sept-mber.

3. mmmnbamgmwwmmm
mwdmmmsm,mxmmtmumm

LTI

timue Emergency Progrem and to the advissbility of its

' as

25X1A m&em:mvmmm. On the latter soore, 1t
13 roccmmended thet during the months of August and Septeabe.
Neossra. | | make & eheck of the Exergency
mmngpmwmmmwmmmtymmm
hmmmmwmwmtmwdmm
MMMcmmmmmamcmmmm

/s/ 25X1A
I |
Chief of Support, OFC

ccx'fos/‘

OPC Registry (2)
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T0 cos/opcC 28 July 1949

TRS/0S0

Lo d

FROM

*e

SUBJECT: Special Courses for OPC

1, In accordence with our conversations of 26 July,
the following courses will be run during August and September
for the OPC operations officers due to report during August,

a, Two Basic Training Courses: (g August = 2
September)
One in Bullding 14.
One in Pentagon or State Department,

§f' b. One QOperations = OPC Course: (6 September -
4 30 September)
- In Building 14

- 2, You will note that it will be impossible to run
more than one Operations Course during September, The
primary reason for this ls that the few competent operations
instructors on our staff will be unable to handle more than
the operations phase of the special course referred to o
in paragraph l,b. since they must, at the same time, pre= Tt
pare their materials for the regular Operations Course '
scheduled to begin on 19 September,

o %, We still hope that it will not be necessary to
- run the second Basic Course (paragraph l.,8,)., When this
"% course was originally planned, it was nssumed that ten
atudents would attend, Because of dclay in security cleamnces Fa
4 and for other reasons, it now appears that a course may have v

to run for as few as five students., I suggest that the "ir
) future assignments, cover arrangements, and other security A
H factors be reviewed in the hope that some of the students .
3 can be put in the regular basic and others trained by the

K RN
¢ P .
S e
. PR
TN
i H

4, I suggest that a similar review be made of those s

who would have been trained in the second(outside) Operations B

Course, had this course been feasible. If these students g

do take the Basic at the Pentagon or State, some may not kS

- qualify for further training. Also, by then, their fubures v
= i may be more definitely known and 1t may be possible to shift Rt
B them either to the regular Operations Course or to Covert .
Training. ‘

25X1A i
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: 25X1A
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‘ Security Information [ ]

25X1A
NOTICE TRAINING
| 10 April 1953

BASIC INTELLIGENCE TRAINILG

AGENCY INDOCTRILATION PROGRAM

25X1A
Reference: Regulation No.

( 1. Beginning 20 April 1953, nonexerpted, fully cleared staff employees and
military personnel being appointed to professional positions will be scheduled
to attend the appropriate bdasic intelligence course as required by the referenced
Regulation.

( 2. Sirce oasic intelligence training courses will henceforth dbegin on
v Mondays, tie Agency Indoctrination Program is being rescheduled to be given on
Thursdeys. All personnel will be scheduled to attend %he Indoctrination Program
. on the Thursday following the date they enter on duty. Those designated for
: basic intelligence training will be scheduled to attend a testing sesslon,
preparatory to such treining, on the Friday following their entrance on duty.

3. Operating offices will receive notification of course schedulirng on
the Entrance-on-Duty Notice (Form 37-114).

4. 1In order to implement paragrupi 5b, referenced Regulation, Office heads,
or their designees, will indicate in Itexm no. 21 (Remarks) of the Request for
Personnel Action (SF-52) on new appointments, whether an exezptiorn froc basic
intelligence training has been requested or granted. In the aboence of such an
jndication the Personnel Office will scrhedule this training.

- FOR Ti& DIRECTOR OF CENLTRAL INTELLICENCE

]E WALTER REID WOLF
Deputy Director
(Adzinistration)

RO SECRET
\
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MEHORAMDUM FOR, Chier, Intelligence Training “iviston, TR(G)
Chier, Orieatation ang Briefing Vivieiloa, TR(r)
Chief, Bagie Training Uivision, Ti(e)
Chier, Assesswent ang Evaluation Stafrf, om

CIa Fegulation subject: Basic intelltigence
Training

Effective 20 April 1953, the
onal personne

The Chier, Orientation and Eriefing division,
11 conduct the Iudocmmuen Coarse on
ofesstiona}) Personnel

The Chier, Assessaent ang Evaluation §
onduet testing on Friday of esch
m.ua’-

MATTHEN BAIRD
Hirector of Train

M e e

— TR e g
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- Office Memorandunz”. vt

UNITED STATES GOVERNMENT

o 9 K c

TO : Acting Deputy Director for Intelligence pate: © ~ 10 93
Attn:

FROM : Deputy Assistant Director for Cperaticns

SUBJECT: Basic Intelligence Training

FEF. 3 CIA Notio% dated 10 April 1952, same subject

In accordanoce with discussion between the Director of Training
and the undersigned, automatic deferment from subject training is
requested for OO personnel| | 2

I

Cramploon approved

2 /;,:7(53

SECRET
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M y377
Office Memuorandum - unitep states coverNsanT
TO : Director of Training pare: APR 24 1353

FROM : Assistant Director for Commmnicaticns

SUBJECT: Request for Exemption from Basic Intelligence
Training Courses 25X1A

Ref : Regulation dated 13 March 1953 25X1A

1. Normally, all new professional grode GS-7 and above and all non-
clerical grade GS-5 and GS-6 personnel entering on duty with the Office of
(o ns are given specialized communications training at

other locations. This training is designed to increase the indi-

vidual's competence within the specialized field of comminications for which
the individual has been selected. The degree with which the individual suc-
cessfully coapletes the curriculum determines in the majority of cases his
future assigmment and whether or not he is to be retained by this Office.

2. It is not desired to expose these new Personnel to the bdbroader as-
DPects of Agency activities until determination has been made ac to compe-
tence in the Carrmunications field. Therefore, it is believed that such
bersonnel should be enrolled in the Basic Intelligence Training courses only
after successful completion of the Communications Training courses and an
overseas tour of at least two years.

3. It is therefore requested that all new professional and non-cler-
ical grade GS-5 and GS-6 perscnnel of the Office of Commmnications be ex-
empted from the Basic Intelligence Training courses upon their entrance on
duty. However, they will be scheduled for the appropriate Basic Intelli-
gence Training course upon meeting the above requirements and will be enroll-
ed in accordance with the Procedures set forth in the above reference.

25X1A

SECRET
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SELIRTTY MECRMATION ' —
Assistant Director for Communications 29 April 195)

Director of Traiming

Request for :xemption from Basic Intelligence Training Coursecs

1. The Director of Training concurs fully in the request
for exsmption from the Basic Intelligzence

Training courses of
certain Office of Communications emplcayees.

Reference Paragraph 2 of your request of 24 April, it
vhen omplayees who have
Training

ted that there

3. Thetbovoobculdnotb-con-tnwdmud.lw
the basic request for exsmptions, which this Orfioce concurs in.

SHND
MATTHEW BAIRD
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MEBORAND T SOR:  ALUILTANT DIRECTOR FCh CPRATICHS

STBJECT: Request for ixemption from Hesic
intelligence Training

i. Tae pirector of lralning cuncurs feily in lhe
request for exemption from the Basic Intelligence Courses
of 0 personncl ocntoring on duty in e fiild,

2. it is sugzested that when such purscnnel retun
for headquarters duty they be enrolled in a:propriste
training ccurses.

AT v R ERD
Dircector of Training
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DN TRAINING
| 13 March 1953

3.

BASIC INTELLIGENCE TRAINING

CONTENTS
Page
GENERAL . . . . . . . . .
BASIC INTELLIGENCE TRAINING COURSES
RESPONSBIBILITIES . . . . . . . . . . . .
PROCEDURES . . . . . . . . . . . . . .

[C N TR )

GENERAL

The CIA Carcer Service Program, approved by the Director of Central Intelli-
gence, provides that all new personnel recrulted to fill professional positions in
the Agency be required to go through a training program in order to give them
an adequate basic intelligence background.

. The training objective contained in the above-stated directive is in effect In

the Deputy Director (Plans) offices. It is the purpose of this Regulation to
extend basic intelligence training to all offices of the Agency.

Tralning for the above-stated purposes is identified as Basic Intelligence Train-
ing, and consists of a series of courses which are taken e'ther singly or in com-
bination as hereinafter provided. Such training iz designed to In.rease unJder-
standing of the principles, impart knowledge and develop skills in the methods
and technlques of intelligence and executive action.

- This Regulation applics to all new professional personnel of the Agency and to

those on-duty professional personnel who may be selected by their reapective
Office heads to recelve it.  Pending the issuance of listings of profeasional posi.
tions by the Personnel Office, professional positions shall mean all poaitions in
grades GS-7 and above, and nonclerical positions In grades G8-5 and GB8-8.

POLICY

All new professional personnel shall, unless exempted. receive basic intelligence
training. When designated by their respective Office heads, sueh personnel
shall receive additional intelligence training to prepare them for apecific dutly
assignments.

. Exemnption from basic intelligence training may be requested for new profea-

slonal personnel who possess an adequate intelligence background. elther by
virtue of equivalent intelligence training or significant intelligence expetience.
All requests for exemption are subject to approval of the Director of Tralning.
Satisfactory completion of basic intelligence training shall In cach case be a
necessary but not the sole condition in granting full carcer status to new pro-
fessional personnel not exempted from such training.

BASIC INTELLIGENCE TRAINING COURSES

The following courses have been cstablished to meet the minimum tralning objec-
tives approved by the Director of Central Intelligence:

a.

CLANDESTINE S8ERVICES REQUIREMENTS

A serles of courses In the principles, methods, and techniques of intelligence
and executive action designed to mect the requirements of the clandestine
services.

. DEPUTY DIRECTOR (INTELLIGENCE) REQUIREMENTS

A basic intelligence course (BIC), of six weeks, in the principles. methods, and
techniques of Intelligence designed to meet the requirements of the Deputy
Director (Intelligence) offices.

1
SECRET
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~— c. DEPUTY DIRECTOR (ADMINISTRATION) REQUIREMENTS
A basic intelligence course of six weeks combining pertinent elements of the
o 7 <. . BIC with training in clandestine services administrative support (BIC/8up) to
i mect the requirements of the Deputy Director (Administration) offices.

4. RESPONSIBILITIES

a. The Director of Training shall:

(1) Develop, direct, and conduct courses for the basic intelligence training of
nhew and on-duty personnel.

_ (2) Establish performance standards to be met by ail personncl In basic Intelll-
gence training.

(3) Provide for training reports appralsing the performance of all personnel in
basic intelligence tralning and transmit reports to the Office head con-
cerned and to the Assistant Director (Personnel) for thefr information
and action.

(4) Review and act upon all requests for exemption submitted by Office heads.

b. Each Office head shall:
(1> Request the training of personnel who are to be prepared for specific duty
g assigumen's.
) (2) Request exemptions from training for personnel who meet the cxemption
criteria stated in 2 b above.
3) Advise and assist the Director of Tralning in the development of new basie
intelligence training courses, as may be required, and the continuing im-
provement of existing basic intelligence training courses,

c. The Assistant Director (Personnel) shall:
‘D Identify all professional positions in the Agency and designate such posi-
tions on the Personnel Position Inventory: disseminate listings of profes-
sional positions, as appropriate.
12) Assure the processing of all honexempted new personnel into bacie intelli-
gence training as part of their entry-on-duty procedure.

5. PROCEDURES

a. ENROLLMENT
Nonexemnpted new professional personnel will be enrolled in basic intelligence
training courses by the Reglstrar of the Office of Training: on-duty professional
personnel will be similarly enrolled at the request of the Office head concerned.
The appropriate training request forin will be used.

b. EXEMPTION

Request for exemption will be submitted by Ofice heads to the Director of
Training in triplicate, in each case. The Director of Training will notify the
Office head concerned and the Assistant Director (Personnel) of his decision,
The Office head may appeal the decision to the fppropriate Deputy Director
who wiil notify the Director of Training, the Assistant Director «Personnel
and the Office head of his action which shall be final.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

WALTER REID WOLF
Deputy Disector
(Administration)

2

SECRET
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9 April 1953

PERSOIEL DIRSCTOR iEX1ORANDUN NO. 23-53

SUBJECT: Bosic Intolligence Training

REFEREICE: Rogulation No. [ | Basio Intalligence Training, dated
13 March 1953
25X1A sgoncy Tiotdno fo.[ | Basis Iatelligeace Training

25X1A

a. Trofossional positicns shall rwan all staff employoe positiox
in Grade GS-7 and above, non-olerical positions in Grades G5-5 and
G5-6, and tho following military perocnnols officero, onlisted pare
sccmel gredos 7 and 6, and lower grades in the intellizence carvar fiald.

b. Tho Persormel Divisioms {Ovart, Covert and !Hldtary) wvill
1dontlfy cn the pouition inventaries all non—axorptod rofossional
positions (es dofinead) in order to facilitate the scheduling of now
erployess to tho basic intelligence coaurses.

3. BJ»EIIM(IB.

Exomptions from attondanco at basio intelligemoe ccources involving
positions or individualn must bo autborized by tho Dircctar of Training,
or in tho caso of appsal, by tho Deputy Diroctor comoarmad.

a. Individual oxcmptianno.

(1) Operating Officos will adviso on the appointmant rojqueot
(Iton 21, SF-52) whothor an cxexpticn fron DIC training hes loan
reqpested ar gronted.

(2) The Transactions and Rocords Dranches (Overt ar Covrrt)
and tho 1H1itary Personnol Divisian wvill appropwriately flag tho
appointoont pending receipt of a docision by tho Offico of Training
ar tto Doputy Diroctas concarned bofaro schoduling training.

CaIFIDENTIAL
Soourity Infarmation
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b. Hlankot cxeeptioms.

(1) Totico of btlanknt cxomptions for indicetod poaiticer wil.
betramnittodtothoPummlOrﬁoowchrﬂmofmug.

(2) In such capes tho roopective pooition inventoary filce
wvill pok carry flags for the exompted positions.

4. Security Clsarance.
Full olrarance in roquired for attondance at cowrseas.

5. EOD Prooessing and Training Schoduling.

Tho following mrocoeduros will bo followed in ordar to rogistiz non-
axerptod parsonnel appointod to ron-axcmpted profossional positione in
the aprromriate bosic intolliponce cource at the tiro thoy onter an duty,

a. Typo of Training.

Tho Tronnootions and Rocords Branchos (Ovart o Covort) cr the
M13tary Personnel Division, as appropriato, vill indicate ir
Itea He. 21 (Remnrkn) of appointmict requents (SF-52) for nor~emuptod
. Xrofosnianal positions tho trpo of busic intelligonoe traludcgz cxone
I ‘ te which tho appointeo nkould bo acheduled, f.c,:

BIC{I) « Car DD/I and DCI pemrsonnol.

BJDECS) ~ far DD/P paracmol.
BIC(SJP) - for DD/A nnd Corxao parsosnol.

[T

(Tote: far OiR parsamnol ~ tako apnroprinto remurk from 5P-52)
b. FGolification of Persommol fActicu.

Ono of tho following rausrin, as appropriato, uill bo tyrod in
Itea o, 21, (Rmmrkn} » llotification of Porsomr:ol Action (SF-50 or
SF-52, as appropriato) on appointrnnts to nap-ayarzpted profesolioconl
positiona:

BIC(CS) 4s roquired
BIC(I) 4s required
BIC(SUP) 4s requircd
¢. Advarce MNotdco to Rogistrar, Offico of Training.

Tho Transactions and Recerds Dranch (Ovart a= Covert) ar the
14litery Persounel Divisdon, an appropriato, will tramnit s rooter
(in triplicats) cach weok to tho Offieco of Traiainy, lieting applicants

-2 -
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and transmdttod to the Roglstrar, OTR, cach Friday and vAll !nolude
infarmtion for tho weok ns of tho close of business Tnxrsday. 1
Theran.ouingdatuwlboindicatodcntbemw: name, gado, -8

position title, crganization (0ffice, Divisicn, Branch), type of :

alearance, and date of antieipatod BOD.

d. E Mtioe.

(1) Ono additiomal copy of the entranco oo duly notloe
(Porm 37-114) will be preparod and distributed to the Reglatrar,
Office of Training, for those individuals requiring BIC training.

(2) Tho folloving ramark, as approjriate, will bo ontared in
Item No. 10 (Romrlm) of Form 37-114:

BIB&CS) dato af couraoz o §Pcndinc Full Cloaranco
BIC(I) date of couwrso, ar (Pending Fuli Cloarance
BIC(SUP) ({date of cowrse) ar (Ponding Pull Cloarancs

(3) The individual w11l be notifiod varbally of tho training -
requircnont and boginning date of the course, ty tho appromiate
appointnent clork.

o. lliow-up on Clearancos.

than A1l cloarance an amsndoed Extrance on Duty Farn 37-114) vill

umwmwmwwwomoximmumwmor
Training »t tho timo full cloaranco is rocoived Wy tho approtristo

Tyansactions and Rocords Dranch or idlitary Forsonnol Divinicn.

Tho following remarks will bo entcred in Itea lo. 10, Feenm 37-11/1

Amonded Z0D liotico.
BIC(CS, I, o SUP) 4s schodulod (date of next approriate courso).

£. Schoduling.

(1) The Office of Training will groviio tho Trapsactions end
Reccrds Fanches (0) and (C) and tho !¥litary Farsconel Division vith
cousso schedules for approximtely six manths in advance. Ccurses !
will begin on londsys. Individuals antaring oo duty prior tc close
of sinons on Tucodsy recoding BIC couracs boginning on Morday of
tho following wook will be scheduled foar thoso courso ceasices. '
Individuals entaring on duty after closo of busindss Tueoday mrocoding i
BIC eoaxrsca boginning londay the following weok vill b schodulad (or
tho roxt course. In cascs whon an individual dooignated far BIC

-3~
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wwgg.ng& mdawectnmmumm to
the Registrar, Office of Training the apmopriate Transectioms
and Rooccrds Branch or ths Military ame) Division.

(3) All non-oxsapted profossional porsomnsl, regardlese of
W&W,mmmmwhwwﬂn )
Wmmmm(wmcﬁt,;mﬁnm

the Military Personnal Division to repart o ting
9100 a.m., Pritny, following their EOD, They vill bo direoted to
ropart to Roam 105 - R and S Building.

porting tho Inodsctrimation Progran
for duty will be schodulod foor on
in Contral &m?nng Auditarium on Thnsday, following their EQD,

/ﬂECRGZ 1E1LOCT
/ -
'\J <o Diroctor 25X1A

COFIDEITIAL
Security Infarmation
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NEMCRANDUN FOR: DIRLCIOR OF SICURITY
SUBJiLTs Request for ixemption from Hesic In
tsllis ence

1t is sulgested thet whem such perscn-el retura to
besdquarters' assignmets be
treind they be earolled in appropriate

MATIHED BALLD
Director of Traiaing



25X1A
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Military personnel must attend testing the same as any other
new EOD's.

individéal
Requests for/exemption after approval by Col Baird should
have a memcrandun (see uttachedg prepared in L copies: 1 to
Ooffice, 1 to T/0, 1 to Personnel (covert or overt as approprists)
and one for our files,

Blanket exemptions will have a dictated memorandum bty Col.
written and copies will go to Personnel (overt or covert),
orig to office)“l'for our £ BIC policy file.

Poa&z:nenonta from a scheduled BIC to a later one (not more than L courses
a may be approved by the Registrar. A memcrandum ie¢ required
from the office stating request and justification and indicating what
course the individual is to be postponed te.

Approved For Release 2005/06/03 : CIA-RDP78-03930A000100050021-2
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25X1A

»

2S5 November 1952

MEMORANDUM FOR: Director of Training

VIA FI training Officer
SUBJECT Training of Rl Employees 25X1A
REFE-ENCE: CIA Regulastion No,

1. It is requested thst the training of new Rl Jr. Professionsal
employees be delayed until they have been on duty in Rl long enough
to have completed their "on duty" training and earned their first
promotion.

2. This request is made t. eliminate the conflicts with the
presently established ugiform and equable training progrsm that
is now in effect in RI,

3. The current RI Training Program calls for individual briefing,
tours, and lectures for all new personnel by the RI Training Officer,
and on-the-job training by the Supervisors ccencerned. In sddition,
all RI professional and supervisory personnel are being acheduled for
the BIC and the ADMIN SUPPORT courses. The Rl quote for these crurses §is
being increased from two (2) to four (L), starting 11 January 195k,

25X1A 25X1A

e/ |
Chief, RI

Concur:

/54 |
F1I Training Officer

Comments on cover sheet as follows: "A program has been worked out with
Chief, RI whereby his personnel will be trained on a priority or need for
basis. Such a program sppears adequste to the undersigned and for this

reason concurg_fn and requests approval of the sttached request." signed

"Approved on assurance that subject employees will be cnrolled in BIC(CS)
and SUPP after 6 mos on duty." signed M. Baird,

SECTET

X ]

0l y [4 ] H
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1 February 1954

{EOTANDUL FOR: Staff and Division Peroonnel, DD/P

SUNJECTs Dogsoriptive Titlos for CS Basic Training Courses

1. 1ho revision of Mhaso III of tho lasic Treining Mrogren
has been announcod recontly. In the intorest of quickly indicaiing
to supcrvisors ard new treinoes tho poneral nature of all three
coriton courses of basic instruction, the follawing brief titles
are givon to the respective phases of ths progre-:

Phase I = Orientation
Phase 11 « CS "othods and Techniques
"hase I1IT = CIA Clandestins Oparations

identification as well as any course titles for tho other two

phasos which are at variance with the above will contime to be

rocopnized for the present, As catalogues, long tors schedules,

training requost foms, etc., are subsequently revised, conflicting
terminology will be replaced by the nowly adopted nwrenclature.

TATTHEX! PAIT®D
Director of Training

Approved For Release 2005/06/03 : CIA-RDP78-03930A000100050021-2
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TraZming Lialgon Cfficer, ORE
Director of Training

tltesdrnce of Cuitepsepbic Draltemen eng divetriters
et MIC

CIA Regulation lo. dated 13 Mareh 1043

l. Inasmuch #8 your nemoraivy of Uohereh, subjeot above,
is irforrinl 1o nature ont not & vl vy est frow 2./06. for
exemption of personncl, 1 vil! onewer ¢ in wn intormel manner,

2. Cerarally speaking, T beliuve eompletely thit the iflge
hend cheodd Lo every came be Lhe iiral suthosity on CRenpld one of
hig Horsonnsl f'roen any tralnming coursce The repulstions BRY Jive
me the ruaponsibility for Appioving requucts but, in praciice, 1
never disapp:ove ay requeuts for cxamption Lrou trzining courres
which sone fronm an Office hoad,

Je 1 ozree weth you that Cartozrspnic ..raftam::, &t Luatoe
£riphie aan av! J llustrutorg (donural) st iues, .. =0 wi. Guel
Lsvels may not gov specific value from the STt (Je I vontond,
howgver, that there i+ much in thoe . x=wacks course wiach iz of

€ensral valve to amy caployee in Cif..

le Unless tha oneths=job tradning pra:es. in 5310 conor mmo
118512 w4y Lho position of CiA in 1 qovalrmLntal susiclurw
an! tha misuions und functions of Lho Mgy office. sitaip o Ay
I doudt whothor your oAployucs Wil 19Ce.ive whut tiky wonld nore
mally get in BIC (1) and which, in my estimation, in of value
to anyono working in CXA. i buliocve that all of us poerfora
batter on our Jjobs if wo know gonothing about taw vutiit for
which we are working and in wid ol we presumabiy pian to anku
& careor. I aa also a strong believer in the theory that all
people in a support capacity, such as your Carctographers, do
& uore intelligent job if they know somsthing about iha work
they arv supporting.

5. A little over ano week of the six-weeks course in PIC (1)
is, as you know, devoted to the Commmunist Party ani the theory of
Again, I believe that all working
thing about the backgrouna o CIA's main
I doubt whether any of your Cartogrephers know much about
GCommunisn, Russia or the Russians,
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6. Howover, you msy be surv that I will not disapprove any
roquost for exemption of persomnel from MIC (I) from ORK whieh
is made by tho AD/ORR.

//J/3//J

WWITL W WL D

MBsep

3
cc: C/ITL/OIR
hegistirar
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L Jun- 1954

National Security Agency
3801 Netraska Avemun, N, %,
waghington 25, L.,

Jear |

Bopinning with the July course, the Agency's Office of
Training is revising the Basic Intelligence Course in which
soveral of your employe~s have teen enrolled, I!n place of the
presant course of six veeks, we plan to offer a coyrse of two
parts, the first three weeks o ¢ devoted to ortfemtation ir
intelligence principles a'd organisation and the following four
weeks to training in the methode and processzes of producing
intelligence, e think that the revised coirse will constitute
» more offective training prorras ‘or intellice~ca analyste ad
research officera,

CIA dasirer to continue to offer nlaces in the Lasie
Intellirence Courre to your professional ewx:loyees, since we
believe that tre exchanre of {ideas arnd *ra apsociation of
intellirence officerr during the trainins rrriod are mitually
teneficial to our urencies, The Office of Irainine, trerefore,
will be plearesd tu accept your nomination of ops intellirence
officer to each clnse,

The reviserd course will be offeresd blenoathly, and the
openin: datea for the rest of 155k will ‘e 6 July, 7 Septamter,
and 1 Noveanter, A top secret sacurity cleara-ce is a prerequisite,
Tha names of omployeas noainated to take the corse rhould te
notified to the Apancy in accordance with tha nrrogent procadurer,

Sircerely yours,

{# H.D. Sicizar
BTiKFON L. SHELLON
Agsistant Uirector
Current Intelligeice

OTR/ITD/HMStams (28 May 195L)
Distribution:

Original & 1 - Addressee

1l -
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Major Ceneral Arthur U, i{rudeau
Assistent Chief of ftaff, =2
2E-L5P The Prntagon

washinpgton 25, b,.C,

Uear “eneral Trudeau:

Berinning vith the July course, the & r-cy's Uffice of
Tralnins 18 revising the Hasiec Intelli,ence Coures in which
several of your ecaployrer have “een errolled, In place of the
present course of eix weekr, we plan to offer a course of two
parts, the rire{ trhrev wecks to te arvotrs t. orientation in
intelli: ence principles aund orpanisation and the following four
weeks to tra nins in the mnthods and rrocerser of producing
{ntelli rence, We think that the revieed courre »iil co-nstitute
a more effective training program for intelli ence analyate ard
regearch officers,

CIA deslires to tontinue to offer rlaces in the “apic
Intellirence Course to your prrofessional e-ployeer, plice Je
believe that the exchanse o' idear and the asrociation of
intellicence officers during Lhe traininys period sre mutually
teneficial t~ our aspencice, The I fire of Iralniag, therefnre,
will te pleased to accept your .omination of cne {ntelliren-e
offfcer to each class,

The revised course will te of ‘ered hie-wonthly, and the
openins dates for the rest of 195L will be § July, 7 Leptealer,
ard 1 liovember, A top secret sec:rity clearance is a preregquirite,
The nanes of employeer rominated to take the course rhould te
notified to the Arency in accordance with L'e rres ni proceuree,

Sincerely yours,
4
/¥

MAT Y% DALHD
Uirector of iraining

OTR/ITD/HMS:ans (28 May 195L)
Distribution:

Original & 1 « Addressee

l] »

1l -

2. aGnTOTO,

1 - Subj, Mle

STATINTL

i
CEow
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25 October 1954

MEMCRANDUM FOR: Director, United States Information 'gency

ATTFNTICN: Mr, Henry Loomis,
Specinl Assist~nt to the Director

SUBJECT: Procedure for lNominating Candidaten for the
CIA Baric Orientation Course(3 weeks), and
the Intelligence Prirncinles nan' Methods
Course (4 weeks)

1. To facilitate the processing of United States
Information Agency personnel for enrollment in the sutjoct

courses, beginring 1 November 1954, it is requeasted that the
fcllowing procedures be observed,

a. EIEnrollment requests shculd be prerared in five
ccples for each candidnte, using the attached format
as a guide for the informntion required,

b, The renuested information usually should be
forwarded so as to rench the office of the Director
of Training, CIA, at least four warke prior to the
commencement of the course.

2, EIZach cesndidate selected for the Easic Orientation
Course and the Intelligence Principles nan? Metho s Coursze will
be requested to attend the regular CIA Indoctrinrtion Program
conducted the Thursday morning preceding the coemencemnrt of
the courses, Ceandidates will report to rcom 117, Central
Building, 2430 E Street, N. W, at 0845,




25X1A
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3. Scheduling of the subject courses for 1955 is as
follows:

a. Basic Orientation

2 January - 21 January
7 March « 25 March

2 May - 20 May

5 July = 22 July

b. Intellirence Prirciples -nd lethods

24 January = 18 February
28 March - 22 A»ril

23 Fay - 17 June

25 July - 19 August

4. Upon completion of the nrocasring of narsonnel into
the subjec’! ccurses, your office will be notified of ‘he tire,
olnce, rnd pcrson to whom the rarticinsnts shoul?! report, For
any further inf 3 act, nlenase call Major

|
ﬂ
ATTHEW BAIRD

i

Director of Training
Attachment: Enrollment Formnt
OTR/PRS/LES:mjz (22 Oct 54)
Distribution:
Crig. & 1 - Addressee
D/TR & SS/TR
SO/0TR

- C/?dmin Staff/OTR
- PRS file

1
1
1
1
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MEMCRINDUM FOR: Direntor of Training
Central Intelligence Agency
2430 E Street, N, W,
Washington 25, D, C,

Name, Title, Departrent

Request for Enrcllment of in the CIA
Basic Orientation Course (3 weeks), and the Intelli.
gence Principles ~n? Methols Course (4 weoke),

Name in Full,

Sex,

Date of Birth,

Plece of Birth,

Marital Status,

Grade or Military Rank,

Position Title,

Education (Schools, Degrees, Dates).

The lominee has been clenred for accecs to TOP SECRET material,

Signature of Approving Sunervisor

Attach 2 Photographs of Applicant
(137 xo 2n)
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SECRET . Exeswtive Registry

Mr. Theodore C, Streibert, Directer
Unitea States Information Agemcy

“M 25. Do CQ
Desr Mr. Btreibert:

This Agency weloomss the opportunity to make
ptineat training fecllities avallable to personnal
of the intelligence organisation of the United States
Information Agency.

The Director of Tr Mr. Matthew baird, has
arranged wWith | to estahlish a quata of
three SIA trainess for each offering of the Basic
Orientation course and the Intalligence Principles and
HMethods course.

has been made w/are of the special
security requiremsnts and administrative details involved
in the enrcllment of your people in these coursee.

Sincerely,

/s{

OTR/LES iajs (9 Mov 54)
Distributions
Orig. and i = Addressee
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UNITED OTATES DIFWAT TUR  AGRRCY

W ALK INGTON

M. Alles Dulles, Bh':uc
2430 "E® Street, N.M. ’
Washingtom, D. C.

SURIXCY: Esrellment of USIA perscsmel in the °CIA Issis
@MW“'WM
and Mebhods Osverse.”

b 18 hmhm::t:-ﬂutmdmn-wn
C‘M requested that perccomel fres
t:mi::.&cm Iatelligmos be perxitted to eamsell
both . Oriestetion Cowrse® and *Imtalligence
Prineiples and Metheds Course.”

m,mmnmunmmw
under the previsiens of Public law 402, vhich
wmcxmsmc-n.-
n&thw“m.hlqu

Jo This matter has been diseuseed vwith Colone). Mattbew
Directar of Training, vho comsurs in this request. fuixd,

/s/
Theodore C. Streibert
Director
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MEMORANDUM FOR: Director of Training

SUBJECT: Training of Personnel Recruitment
Officers

l. As you are well aware, the Agency has been directed
to undertake certain high-priority projects. In order to meet
the needs of these projects it will be necessary to transfer
personnel on bourd, and where this is not possible, to hire
new personnel. This external hiring, in turn, will require
the hiring and training of .ddition.l recruitment officers.

2. It has been Agency policy and practice to have all new
recruitment officers tuake the Basic Intelligence Course and the
Opcrational Support Course.

3. These courses cover a period of seven weeks and are
in addition to three wecks of on-job tr.ining given by the Personnel
Procurement Division of this Office. Since time is of the esacnce,
both to meet the nceds of these priority projects und to get re-
cruiters into the colleges carly to interview candidates for the
JOT program, I would like to rcquest that consider.tion be given
to the new recruiters taking only the B.sic Intelligence Course at
this time.

4. We hope to have six recruiters cleared, through processing,
and on the job in time to meet the September Basic Intelligence
‘ Course. Additional recruiters would be sent to succecding courses,

5. Arrangements for the new recruiters to take the Operational :
Support Course at a future date can be made with Mr.l_—‘_| Chief, ;
Personnel Procuremcnt’Division. Your .tpprov.,fo this request 25X1A %
would be greatly appreciated. i

25X1A

arrison G ReynJds

Director of Personnel

A
i é"!?'
et R L
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29 AUG 184:

G2-x

MEMORANDIM FOR;

ATIRRTION: o

Mr. Matthev Batra, Director of mu".u
SUBJECT: CIA Intelligence Training Courses

1. 02, DA, thanks
in your Basie d‘imtiomor OfTering the opPortunity to participate

ILLEGIB

35/06/03.;
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UNITED STATES INFORMATION AGENCY
WASHINGTON

August 26, 1988

ERORANDUN POR, Direster of Training

Osntral Intelligenes A
;‘:o B .htot:'g v

.DO c.

PFrocedure for nomi
OIA Imdelligence n::::, Cowrses

SUBJRCY,s

Thank ,
on the adove .J;: “f:" ‘7.:"' morsndum of lf %‘ 1988

m:i:: from our office p are &“ l'” W “hw’w
Yo desired tion as reques ted
are selected for each o vhen candidates

/>

Bonjanin B, Warfielq
Chief, Praining semer

o] FETES A
) SECE

acLEar Release 2005/06/03 : CIA-RDP78-}03930A000100.050021-2
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S Al 6Ry
Direetor of Personnel

Directer of Training

Defersent of Training for heoraitaent Officers

1. Your request of 2
recruitnent officers in
ferred to a later dats
recognises that high priority
neocsssarily, delay the appropriate
dnals.

' *tmm‘nm.umu-
mﬁ°uum?mw‘?

standardi of training procedures wit W6 comonen

pumm:lymu to protlems of walvers and defeTmanits.

wiliiy

KATTiiad DALY

DV/S Training Offiocer
W‘M{i Reglstrar (w/orig. of basic)
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16 AUG 1955

MIMORAMIUR FOR3s

National fecurity Agency

Procedure for Nosinating Candidates for CIA
Intelligence Training Courses

le. It is the desire of CIA to offer training in our Basic
Orientation course (3 weeks) and Intells, ence Principles and Methods
course (L weeks) to your professional employses, since wy belleve
that tie exchange of ideas and the assoclation of intelligunce
officers during the training period are mutually beneficial to owr
agoencies. The Office of Tralning, therefore, is pleased to acceph
your nomination of (1) fntelligence officer to sach of the esurses
descridbed herein.

2. Following are the objectives of the subject courses:

a, Basic Orientation: Mission, organisational structure
ana functions of the Amsrican intellirence commnity, with
emphasis on the Agency.

Hature of claniestine aciivity, ani roles of Agency
cozponents in ccllection. production, coordination, evaluation,
and dissemination of intelligence.

Introduction to Communisa and the USI!R with emphasis
on Commnist fdeology, methods, tactics, and orpanisation of
ihe government and Comsmnist Party.

b. In ' ence iples and Mc t To instruct smd
give practice in s and methods olved in the
processing of intellirence materials.

3.> To facilitate the processing of Mationsl Lecurity Agency
personnel for enrollment in the subject courses, beginning
1 September 1955, it is requested that the following procedures be
obsorved:
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8. DInrollment requests s'ould be prepered ia eriginal and
(S) ecples for sarh ocsndlidate, using the attached format s a
gulde for the information regeired.

be The requested informstion should e fermarded so as to
reach tae office of the ilrector of Training, Cii, at lesst
(3) weeks prior to the comssncesment of Lhe ocoures.

ke

Scheduling of the sabject courses i{s as follows:

s. Bssic Urientation Couree

3 -~ 21 Octoder 1955
S = 23 Decender 195S
6 -« 2L February 1956
2 - 20 April 1956

b. Intelligmce Principles & Methods OUTEe

26 leptewbar - 21 Uctober 195%
2h Cctoder = 15 hovember 155S
) - 27 Jamuwary 1956

27 Felawmary -~ 23 Murch 195

23 April - 13 May 1956

5¢ Tpon corpletion of the processing of ‘ersonnel iato the X1
subject courses, your offics will be notified of the Ume, jlace and 25

perzon t> whom the participants s:owld rerort. ior anv furiresr
irnfornat.on, pleasyu eall

N ¥
¥LTTA K BALHG
irector of Iraining

Inclosures
i~rollmgnt Form

Distribgtion:
Orif. and 1 - Addressee (with 1 encl.)

- DTR & DDTR

Adm Br/0TR

Z70‘m
SO0/0TR

BS/QTR
2o

OTR/REC/CR: amn (22 July 55)

e  r
U I I

This nmemo 21s0 sent to Depts of
State, Army, Mavy, Air Force

B IR S
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SECRET:

MENCFANDUM FOR: Rear Admiral Carl s, Espe
Director of Kaval Intelligence

Departaent of Navy

Procedure for Nominating Candidates for CIA
Intelligence Training Courses

2. Following are the objectives of the suhject courses:

4, Basic Orientation: Mission, organisational struoture
and functions of the American inmelligence commnity, with
emphasis on the Agency.

Nature of clandestine activity, and roles of Agency
components in collection, production, coordination, evaluation,
and dissemination of intellisence.

Introduotion to Communism and the USSR with emphasis
on Communist ideclogy, methods, tactics, and oryxanization of
the government and Communist Party.

be In ce Princi 8 and Methods: To instruct and
five prectice in ¢t - ne 8 involved in the
als,

processing of intelligence maters
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&, Narollmeat requests should be
(5) coples for esch candidate, waing
- gulde for the information Tequired.

|8 Mrmomm»mwm&tm“uu
mmom.otmmmmutm. CIA, at lgast
(3) weeks prior to the commencemmmt of the course.

b Mott&uhjmwmuutoums

21 October 1955
23 December 1955
2l Pedbruary 1956
20 April 1956

once Principles &

September - 21 October 1955
Ostober - 13 tovember 1955

NPT
MATTHY® BAIXD

Mrector of Training

Enclosure:
Enrollment Yomm

Distributions
Orig. and 1 - Addressee (with 1 encl.)
l - DTR & DDTR
1 - Adm Br/omR
1 - PPS/OTR
1l - SO/0TR

1 - C/BS/.
l-cﬂ%
1 « Reg

OTR/REG/CR: amm (21 July 55)
. This memo al
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ENEC LLMENT FORN

MENOEANUUN FORs DMrecter of
Central Intelligemve Agsney
2&” E M’ .. '.
Washingtos 25, D. C.

Hequest for Earcllmemt of in the CIA
Baalc Orientstion Cowrss (3 weeks w«n‘ the
Intelligence Principles and &:thn&- Conrse (L wooks)

Name in Fall (htb.emof.-rrlodwn-n. yluu;inm
the married name md saiden namse.

Sex

Date of Rrth

Flace of Mrth

Marital Status

Grade or Military Rank

Position Title

Education (Sohools, Degrees, Lstes)

Security Officer certification of Top Secrvt Clesrsmce. (It |y
read as follows: " bas besn ecleared for Top

Secret information wnder Kxecutive Order 10450 on
is received) based on & security background investigsiien

Attach two (2) Photogrephs
of Applicant (1§* x 2v)
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NATIONAL SECURITY AGENCY ' )
WASHINGTON 28, D. C. Eo-F3 7 \
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seriar:N H3RS
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'

SECRET
DIRECTOR OF CENTRAL INTELLIGERCE

SUBJECT: HNominations of Candidates for CIA Intelligence
Training Courses

1. Reference is made to CIA Memorandum, Seriel OCI-T246-55,
Subj: Procedurs Zfor Nominating Candidates for CIA Intelligence
Proinin; Courses, 16 Aug 55.

2. Becauss of time limitations, the Hetional Securit,s lgency
48 unable to submit nominations for the Intelligence Principles
and Methods Course beginning 26 September 1955 and the Besic

Orientation Course beginning 3 October 1955. However, this Agency
is pleased to accept your offer to train ome of its employves for

each of the remaining courses.
3. BRames of candidates will be submitted to

your Office of

Training at least threc veeks prior to the comme of each
course .
FOR THE DIRECIOR!
ILLEGIB
2b |8 3 3u Y
Go i 3 hH R

GoLEREINeT

LS
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20 February 1956

MEMORANDUM FOR: Director of Training
VIA: Fl1/Training

SUBJECT: Waiver of Basic Orientation Course

1. It is requested that the Basic Orientation Course for all
professional employees new to the Agency and entering on duty
with Project | |be deferred until a later date.

2. This request is necessary at this time duc to the urgent
need for all available personnel.

25X1A

SECRET

Approved For Release 2005/06/03 : CIA-RDP78-03930A000100050021-2
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MEMORANDUM FOR: DTR 25X1A
SUBJECT: Training Plans for Staff Employees Assigned to
Project [ |

1. I endorse the attached request from Chief, FI Division D
for deferment of BOC traini% for new professional employees enter-

ing on duty with Project 25X1A

2. While the urgency of the Project demands the immediate
services of the new EOD, we are giving full consideration to the
Project's commitment that no ataff employee will suffer as a result
of his assignment to the Project. In consequence, we are planning
for the orderly scheduling of these new staff employees through
the BOC. To date these new employees approximate twenty=five at
the GS-7 and GS5-9 levels. This number will be augmented five
to ten others each month. Cormencing on or before July 1956 we
will place thmugh the FI Training Office five such exployees in
each running of the BOC, until all have received this basic

training.

3. We are likewise planning within the Project for the full
training of both the new staff employee and those staff employees
who have been assigned to the Project from other Agency elements
so that they will be adequately trained to assume other assignments
within the Agency upon termination of the Project. Thesc training
requirments will be included in the Clandestine Services sub-
mlgosion of "Estimated Training Requirements, FY 1957 (Revised),

FY 1958 (Initial)."

Chief, Foreign Inteliigence
Attachment
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Approved For Release 2005/06/03 : CIA-RDP78-03930A000100050021-2




— ¥ | - 007

Apprbvé‘d For Release 2005/06/03 : C!,‘?‘:BQ.P.Z?TQ;,'Q-:;OAOO()100050021'2
SO - 5 68— 0 ‘T 8 5
: oy

mﬂm_dm‘ 25%1A

Acting Divecter of logistics !

Begasst for Deferseat of Basic Orientation Coures

‘.

1. The Procuremsst Division bes ressntly hed to essign We
mmmwmmnmmm
replacemsnt. Moreover, the Daputy Director (gpors) has sgpeoved
six afditional positions ia the Procuremmst Division to overeass

proven shortagts of parecomal. 25X1A

2. MMM*WWMM&D
Sasis Crismtation Course and & ecoond comtract aegotistor is scheduled
for the next course. As the peried from April to Jume 30 inelusive 1
i busiert time for these megotistors, it is regasetod that Swsic
riantation Courss for Messxe. | | voo ase seheduled
wmamﬁmumwmxww.
This will sushle the Division 0 have svallshls & masissss mmber of

pegotistors Guring the peak period.
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SUBJICT: Eenuest o1 Deferaumit of Sasic Orlemation Course

NMeotritgtion:
Orig -

UL

- Sa/00 /s
é?- TR ~ - Req,

0L/PD
Subject file (each inilvideal)
OL/PSTD Offieial [ile
OL/IE/TO (haC f1le)
$ignep

Sifir/T0if [ maren 56)
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15 Narch 1956

Deferment of s0D Traiwing for| | A=ployces

1. This is to confirm that I have approved the defermnt
of BOC training for now professional eaployees entering on duty

with Project | |

2. The OTR Registrar will have to 1dentify these esplayees
through oontact with FI Training Offiocer.

TIGNED

ccs OTR Reglistrar
FI Training Officer

R3S/bec
Distribution:
Orig & 1 = Addresses
1 « FI Trng Officer
1 - ADTR
1,1 = OTR Registrar




